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 The success of an organization depends on its ability to improve financial performance through an increase in profitability. The projection of profitability of a team or sports franchise depends on accurate forecasting of the expected revenues and expenditure. The management may attempt to make accurate projections of financial performance; however, it may encounter challenges in the budgeting process.
There are several challenges that management encounters in forecasting the profitability of the sports franchise or team.  First, it is the availability of sponsorship from other organizations or individuals. The existing sponsors may withdraw and it is a challenge to have another sponsor. They are important because they provide the organization with income from donations and grants and it has an impact of reducing the profitability of the team (Lee, n.d.). Second, the issue of ticket pricing; an increase in ticket prices may result in low attendance and reduce the revenue of the firm. On the other hand, low ticket pricing may lower the revenue of the company (Soebbing, 2019). Thirdly, the cost incurred in maintaining and recruiting a talented player. The firm incurs a significant expenditure in maintaining the experienced players and they may leave the team before the expiration of the contract time.  Fourthly, the team may encounter challenges in developing new revenue sources. The matches are usually played during particular seasons and during the break, the team may lack other sources to generate revenue. Lastly, the expenditures may rise beyond the expectations and it has an adverse impact on the profitability of the firm.
 In summary, the management requires to have accurate forecasting of revenues and expenditure to ensure the projected profit is realized. However, some challenges affect profitability projection including sponsors, ticket-pricing, maintaining players, new revenue sources and increased expenditure. The management should overcome the challenges to meet the projected profits.
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